


C A N A D A							

PROVINCE OF QUEBEC

EASTERN SHORES SCHOOL BOARD

The Special meeting of the Council of Commissioners of Eastern Shores School Board was held at the administrative offices of the Board, situated at 40 Mountsorrel Street, New Carlisle, Québec, on Tuesday, February 25, 2026, at the hour of 8:30 a.m. The following persons were present:

COMMISSIONERS:	W. Gifford, Chair
			M. E. Beaulieu (online)
M. O’Brien (online)
	D. Hunt (online)
D. Bourgouin (online)
	R. Mundle (online)
			K. Dickson (online)			 
			 
PARENT COMMISSIONER:	K. Mackenzie
R. Steward (online)
					 
DIRECTOR GENERAL:	D. Simoneau 
ASSISTANT DIRECTOR GENERAL:	J. Bradbury; Director of Adult and Vocational Education  
SECRETARY GENERAL:	D. Gauthier
			
OTHERS:	M. Hayes-Dow; Director of Information Technology, School Organization and Transportation 
A. Dupuis; Director of Human Resources 
S. Ward: Director of Finance and Material Resources
G. O’Rourke, ESTA President
R. Copping, ESTA Representative. 
	 
ABSENT: J. McWhirter, F. Bujold, K. Ward, G. Hayes, J. Bizeau


Mr. Gifford, Chair, called this special meeting of the Council of Commissioners to order and welcomed everyone present.  


1.	CONFLICT OF INTEREST

		No conflicts were declared at this time. 


2.	APPROVAL OF THE AGENDA 

C26-02-339	It was moved by K. Mackenzie that the agenda for this special meeting of the Council of Commissioners of Eastern Shores School Board be approved.
	 CARRIED
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3. 	SALE OF LAND


WHEREAS the Municipality of New Carlisle has presented resolution number 2026-02-52 expressing their wish to acquire a portion of lot 6 653 297. 

WHEREAS the Municipality is dependent on obtaining the authorizations of many Ministers, including the Minister of Municipal Affairs, regarding the installation of a new pressurized water reservoir.

WHEREAS the municipality of New Carlisle cannot guarantee the time it takes to receive the necessary authorizations and to install a new pressurized water reservoir.  

WHEREAS the Municipality must abide by the laws and regulations pertaining to drinking water and may need to use other security features.  

C26-02-340	IT WAS MOVED BY K. Mackenzie to approve the following amendments to Resolution C26-01-324: 

· to remove the obligation of Frost fencing but maintain the need to secure the reservoir  
· to remove the deadline of 36 months  
· to remove the return the land to the SB if the deadline is not respected.  
CARRIED

RESOLUTION C26-01-324 WILL READ AS FOLLOWS: 

VENTE DU LOT 6 653 297 DU CADASTRE DU QUÉBEC, CIRCONSCRIPTION FONCIÈRE DE BONAVENTURE 1  
 
ATTENDU QUE la transaction visant à vendre une partie (2 405 m2) du lot 4 934 167 bordant la rue Notre-Dame à la municipalité de New Carlisle n’a pas été conclue suivant l’adoption de la résolution E24-07-830 ;  
 
ATTENDU QUE la résolution E24-07-830 a été révoquée aux termes de la résolution E25-09-864 ;  

ATTENDU QUE la Commission scolaire a poursuivi les échanges avec la Municipalité de New Carlisle en vue de trouver une entente entre les parties ;   
 
ATTENDU QUE la transaction visée a pour finalité de permettre à la Municipalité de New Carlisle de construire et d’installer un réservoir pressurisé sur ledit terrain et d’y raccorder l’école adjacente ;  
 
ATTENDU QUE la Municipalité devra s’engager à fournir à l’école une pression d’eau adéquate, et ce, à même le réseau municipal ;  
 
ATTENDU QUE la Municipalité devra s’engager à sécuriser le terrain et les installations se trouvant sur ce terrain qui rencontre les exigences de sécurité scolaires et municipales, étant donné la proximité de l’école ;  
 
ATTENDU QUE la partie de lot indiquée ci-devant est désormais désignée comme suit :  
DÉSIGNATION 
Un immeuble ayant front sur la rue Notre-Dame à New Carlisle, connu et désigné comme étant le lot SIX MILLIONS SIX CENT CINQUANTE-TROIS MILLE DEUX CENT QUATRE-VINGT-DIX-SEPT (6 653 297) du Cadastre du Québec dans la circonscription foncière de Bonaventure 1.  
Avec circonstances et dépendances, sujet à toutes les servitudes pouvant affecter ledit immeuble.  
(ci-après l’« Immeuble »)  
 
	IL EST PROPOSÉ PAR le commissaire K. Ward de procéder à la vente de l’Immeuble en faveur de la Municipalité de New Carlisle (la   Municipalité ») selon les conditions et modalités suivantes :  
 
· La vente sera faite sans garantie légale, aux risques et périls de la Municipalité ;  
  
· La Municipalité doit s’engager à ce que l’Immeuble ne serve qu’aux fins de construire et d’installer un réservoir d’emmagasinement et de distribution d’eau potable et ses accessoires ;  
  
· La Municipalité doit s’engager à fournir à l’école une pression d’eau adéquate, et ce, à même le réseau municipal ;  
  
· La Municipalité doit s’engager à sécuriser le terrain et les installations se trouvant sur ce terrain qui rencontre les exigences de sécurité scolaires et municipales, étant donné la proximité de l’école ;  
  
· Le prix sera de SOIXANTE-CINQ MILLE CINQ CENT QUATRE-VINGT-QUATRE DOLLARS ET TRENTE-QUATRE CENTS (65 584.34 $), en sus de toutes les taxes applicables.  
CARRIED 


4.	PURCHASE OF SCHOOL BUSES - DIESEL 
 
WHEREAS a request for authorization to proceed with a public call for tender for the purchase of two (2) school buses has been submitted to the Department of Transportation of the Ministry of Education. 
 
WHEREAS a public call for tenders was published on the Electronic Tendering System (SEAO), reference number 20117651, dated January 20, 2026. 
 
WHEREAS one (1) bid was received by the Eastern Shores School Board at the time and date specified in the service tender. 
 
WHEREAS Chantal Pitt, Administrative Manager, has analyzed all the documents required in the bid received and concludes that this bid is eligible.  
 
WHEREAS the service bid was reviewed for compliance by Melanie Hayes-Dow, Director of School Transportation Services, who concluded that the bid is compliant. 

WHEREAS following this analysis, it is recommended that the services of A. Girardin Inc. be retained. 

WHEREAS the documents required following the public tender process were forwarded to the Minister of Education for analysis on February 20, 2026. 

 WHEREAS the School Board is awaiting a response from the Ministry of Education to go forward with the acquisition of two (2) diesel school buses. 

C26-02-341	IT WAS MOVED BY K. Dickson that pending the formal approval from the Minister of Education that the Director General, Denise Simoneau be authorized to sign for and in the name of Eastern Shores School Board all documents pertaining to the purchase of two (2) diesel school buses from A. Girardin Inc. in the amount of $ 400,112.00 plus applicable taxes;  
CARRIED
5.	SCHOOL UPDATES

5.1	Baie-des-Chaleur Regional School

The Director General gave an update on the progress of the new school and indicated that the transition from NCHS to the BDC Regional School should begin soon.

5.2	Gaspé Polyvalent 

The council was also informed that Karen Fequet will be Interim principal in Gaspé Polyvalent for the next 2 months. 

5.3	In- Camera Session 

C26-02-342		It was moved by K. Mackenzie to go in-camera at 8:46 a.m. 
CARRIED

C26-02-343		It was moved by K. Mackenzie to come out of in-camera at 9:23 a.m. 
CARRIED
		
	 
6 	ADJOURNMENT AT 9:25 A.M.
	
C26-02-344 	It was moved by K. Mackenzie that, there being no further business, the meeting adjourns.
CARRIED





		_______________________________	______________________________
		Secretary General			Chairperson




