


C A N A D A							

PROVINCE OF QUEBEC

EASTERN SHORES SCHOOL BOARD

The regular meeting of the Council of Commissioners of Eastern Shores School Board was held at the administrative offices of the Board, situated at 40 Mountsorrel Street, New Carlisle, Québec, on Monday, September 15, 2025, at the hour of 4:00 p.m.. The following persons were present:

COMMISSIONERS:	W. Gifford, Chair
			R. Mundle, Vice Chair 
M. E. Beaulieu (online)
M. O’Brien (online)
J. McWhirter (online)
K. Ward  
	G. Hayes
	D. Hunt
	K. Dickson 			 
			 
PARENT COMMISSIONER:	K. Mackenzie
R. Steward (online)
J. Bizeau (online)
M. Ouellet
						 
DIRECTOR GENERAL:	D. Simoneau 
ASSISTANT DIRECTOR GENERAL:	J. Bradbury; Director of Adult and Vocational Education  
SECRETARY GENERAL:	D. Gauthier
			
OTHERS:	M. Hayes-Dow; Director of Information Technology, School Organization and Transportation 
A. Dupuis; Director of Human Resources 
S. Ward: Director of Finance and Material Resources
	QESBA Representatives: Joe Ortana, Christopher Craig, Dave Meloche, Kim Hamilton

ABSENT:  F. Bujold, D. Bourgouin 

Mr. Gifford, Chair, called this regular meeting of the Council of Commissioners to order and welcomed everyone present.  


1.	CONFLICT OF INTEREST

		No conflicts were declared at this time. 


2.	OATH OF OFFICE

2.1	Commissioner for Ward 4 

Following two unsuccessful elections, the Minister of Education appointed Ms. France Bujold as Commissioner for Ward 4 on June 27, 2025.  

Commissioner France Bujold, was sworn in on July 15, 2025, in the presence of the Secretary General, Denis Gauthier.  The documents were received and placed on file. 





3.	APPROVAL OF THE AGENDA 

C25-09-277	It was moved by K. Mackenzie that the agenda for this regular meeting of the Council of Commissioners of Eastern Shores School Board be approved with the following addition to Varia: 

	10.5 	Travel Policy and Procedures
	10.6	Day Care policy and Procedures 
	 CARRIED


[bookmark: _Hlk155706403]4. 	READING AND APPROVAL OF THE MINUTES 

4.1 	Reading of the Minutes 

4.1.1	June 16, 2025 

C25-09-278	It was moved by K. Mackenzie whereas the minutes of the regular meeting of the Council of Commissioners of Eastern Shores School Board held on June 16, 2025, were circulated six hours prior to the meeting in accordance with article 170 of the Education Act, the Secretary General be excused from the reading of same.
CARRIED

4.1.2	July 9, 2025 

C25-09-279	It was moved by K. Ward whereas the minutes of the special meeting of the Council of Commissioners of Eastern Shores School Board held on July 9, 2025, were circulated six hours prior to the meeting in accordance with article 170 of the Education Act, the Secretary General be excused from the reading of same.
CARRIED

4.1.3	July 14, 2025 

C25-09-280	It was moved by K. Ward whereas the minutes of the special meeting of the Council of Commissioners of Eastern Shores School Board held on July 14, 2025, were circulated six hours prior to the meeting in accordance with article 170 of the Education Act, the Secretary General be excused from the reading of same.
CARRIED

4.1.4	August 19, 2025 

C25-09-281	It was moved by K. Mackenzie whereas the minutes of the special meeting of the Council of Commissioners of Eastern Shores School Board held on August 19, 2025, were circulated six hours prior to the meeting in accordance with article 170 of the Education Act, the Secretary General be excused from the reading of same.
CARRIED

4.2 	 Approval of the Minutes 

4.2.1	June 16, 2025  

C25-09-282	It was moved by K. Ward that the minutes of the regular meeting of the Council of Commissioners of Eastern Shores School Board held on June 16, 2025, be approved.
CARRIED

4.2.2	July 9, 2025  

C25-09-283	It was moved by K. Mackenzie that the minutes of the special meeting of the Council of Commissioners of Eastern Shores School Board held on July 9, 2025, be approved.
CARRIED
4.2.3	July 14, 2025

C25-09-284	It was moved by K. Mackenzie that the minutes of the special meeting of the Council of Commissioners of Eastern Shores School Board held on July 14, 2025, be approved.
CARRIED

4.2.4	August 19, 2025

C25-09-285	It was moved by K. Mackenzie that the minutes of the special meeting of the Council of Commissioners of Eastern Shores School Board held on August 19, 2025, be approved.
CARRIED


5.	BUSINESS ARISING FROM THE MINUTES 

	No Items


6.	CORRESPONDENCE

6.1	MEQ Letter – Naming of Commissioner for Ward 4 

A letter was received, dated June 27, 2025, naming Ms. France Bujold as commissioner of Ward 4. The letter was received and placed on file.  

6.2	MEQ Letter and Decree 965-2025 – Commissioner Salaries 
 
A letter dictating the allocation for commissioner remuneration was received on July 17, 2025.  The letter was received and placed on file.  

6.3	Letter Lynden Berchevaise 

A letter was received from Mr. Lynden Berchevaise regarding the naming of the library in the new Baie-des-Chaleurs Regional School. The Director General will discuss this with the Governing Board of New Carlisle High School. The letter was received and placed on file. 


7	CHAIR’S REPORT

	Mr. Gifford gave a verbal report of his activities. 


8.	DIRECTOR GENERAL’S REPORT

8.1	DG Report

	The Director General gave a verbal report of the monthly activities. 

8.2	New School – Water System Expenses 	

	The Director general gave a verbal update 


9.	COMMITTEE REPORTS

9.1	Special Needs Advisor Committee

[bookmark: _Hlk209095455]No meetings have been held yet. 


9.2	Central Parents Committee

No meetings have been held yet. 

9.3	Human Resources 
 
 	M.E. Beaulieu reported on the latest activities in the Human Resources Committee
 
9.4	Governance & Ethics 
 
	M. O’Brien presented the activities of the Governance and Ethics Committee.
 
9.5	Transportation 
 
 	G. Hayes presented the activities of the Transportation Committee.
 
9.6	Audit 
 
 	No meetings of the Audit Committee will be held before October. 
 
9.7	Buildings 
 
 	K. Ward indicated that the first meeting of the Buildings Committee will be held soon. 
 
9.8	Student Success Committee 

	The Student Success Committee will meet and designate a Chair. 


10. 	RESOLUTION ITEMS

10.1	Commissioner Remuneration 

WHEREAS the Council of Commissioners of Eastern Shores School Board is composed of ten (10) commissioners, one (1) Chair and four (4) Parent Commissioners.  
 
WHEREAS the Quebec Government decree #965-2025, dated July 16, 2025, establishes the annual maximum amounts of remuneration to be paid to Commissioners who are members of the Council of Commissioners.  
 
WHEREAS the total maximum annual amount allocated to Commissioners for 2025-2026 school year is $142,357.00. 
 
C25-09-286	IT WAS MOVED by K. Dickson, that the Council of Commissioners of Eastern Shores School Board adopt the 2025-2026 distribution of the Commissioners remuneration as presented. 
CARRIED

10.2 	 Heavy Equipment lease Agreement 

	Tabled 



10.3 	Student Transportation Contract  
 
WHEREAS a confidential letter of intent was received on September 9, 2025, indicating the sale of Transport H.C.R. Inc. to Le Groupe Swiftrans Inc. 
 
WHEREAS Le Groupe Swiftrans. Inc has indicated in the abovementioned letter that all conditions of the contract presently held by 2022-THCR will be respected.  
 
WHEREAS Le Groupe Swiftrans Inc has requested the consent of Eastern Shores School Board to transfer the present contract from THCR to them 
 
WHEREAS the proposed transfer will take place between September 1, 2025, and concluded by November 2025.  
 
C25-09-287	IT WAS MOVED BY G. Hayes to approve the transfer of contract # 2022-THCR presently held by Transport H.C.R. Inc to Le Groupe Swiftrans. Inc. with all present conditions in the current transportation contract being maintained.  
 CARRIED
 
10.4	Notice of Motion – By-Law 8 to set the day, time, and location of the Council and Executive Meetings  
 
[bookmark: _Hlk209096216]Notice of motion was given by Commissioner K. Ward to amend By-Law 8 to set the day, time, and location of the Council and Executive meetings The revised By-Law will be presented at the next Council of Commissioners meeting set for November 4, 2025
 
 10.5   Travel Policy 
 	
Notice of motion was given by Commissioner M. O’Brien to adopt the revised Travel Policy FS – 233 and Procedure FS – 233 P.01.  The revised documents will be presented at the next Council of Commissioners meeting set for November 4, 2025.

10.6      Daycare policy 

Notice of motion was given by Commissioner M. O’Brien to adopt the revised Daycare Policy CS – 104 and Procedure CS 104 P.01. The revised documents will be presented at the next Council of Commissioners meeting set for November 4, 2025. 


11.	QUESTION PERIOD 

	No Items 


12	DATES OF THE NEXT MEETINGS

12.1	Executive

October 28, 2025 @ 8:00 a.m.  (Hybrid) 

12.2	Council

November 4, 2025 @ 6:30 p.m. (Hybrid) 




13	VARIA 

Commissioner R. Mundle had questions regarding the upcoming Snow Removal Contracts and Wakeham building 

	 
14 	ADJOURNMENT AT 5:00 P.M.
	
	The meeting was adjourned to the call of the chair 
CARRIED









		_______________________________	______________________________
		Secretary General			Chairperson




