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astern Shores School Board is situated in the Bay of Chaleur on the beautiful Gaspé
Peninsula. While our clientele ranks us smallest of the nine Anglophone school boards,
our teritory is the largest. It includes the Gaspé Coast, the Lower St. Lawrence
area, the Magdalen Islands and a portion of the North Shore. Our staff is, of necessity, both
innovative and creative. Daily challenges, as a result of the distances involved, are the norm.
Communication, workshops, meetings and conferences make inventive thinking and novel

ategies a must.




he 2007-2008 school year was both
exciting and challenging for Eastern Shores

School Board. Elections held our attention

for the first trimester and due to the re-division of
our territory, we now have only one commissioner
in the Seven Islands area and an additional
commissioner in the Gaspé sector. Mr. Eldridge
Opted not to present in the November elections. Mr.
g Elowers elected to retire from his duties as

and neither ran. We now have two

aca, Cyrus Journeau in

: auin in the




Our Commissioners

Our Commissioners are:

Ms. Audrey Acteson, Chairperson
Mr. Carter Coffin, Vice-chairperson
Mr. Herbert Cochrane

Mr. Irvin Carmichael

Mr. Gary Briand

Mr. Ron Mundle

Mr. Marc Deslauriers

Mr. Cyrus Journeau

Mr. Donald Bourgouin

Ms. Arlene Penman-Caron

QESBA

Mr. Kerry Dickson

Our Parent Commissioners are:

Ms. Joanne Legouffe Ms. Roberta Billingsley

We were very proud to present the candidacy of
Commissioner Gary Briand to the QESBA team for the

% Award of Merit. He was was recognized at the 2007

Spring Conference where he was honoured at a luncheon
ceremony and spoke briefly of his career in education.

Draft Bill 104 was adopted by the National Assembly and
Eastern Shores School Board, under the leadership of
QESBA, and contributed to support the families targeted
by this bill.

QESBA also opened discussions on commissioner
certification which stirred much interest on the part of
the commissioners. This dossier is in the developmental
stage and more information will be available in the 2008-
2009 school year.




Administrative Structure

Eastern Shores School Board hired a Coordinator of Youth Services in the Education
Sector. This s in line with our 2008-2011 Strategic Plan and its mandate to make available,
the best educational initiatives and programs for our youth.

We also hired an I.T. coordinator on a part-time basis. The IT dossier is of major importance
if we wish to be on the front lines of the technology experience. We were successful in
finding a candidate having both expertise in the technical field and a sound understanding
of our education system.

Yet another initiative of Eastern Shores was to divide the Youth and Adult Education
Sectors. These two dossiers had fallen under the same umbrella in the past but we can
now boast of a Director of Educational Services and a Consultant leading the Adult sector.




Policies and Procedures

During the 2007-2008 year, the following policies and procedures were either revised or

developed:

* Policies and Guidelines on Financial Contributions from parents and students

* Objectives, Priorities and Procedures for the allocation of resources to schools and centers

* School Day Care Service Policy

» Code of Ethics

* Home Schooling

* Food and Nutrition

* Policies and Procedures governing the organization of Educational Services for students
with handicaps, social maladjustments or learning disabilities

Inter-Organization Agreements

This year CAMI (Magdalen Islands) approached ESSB regarding the installation of video
conferencing equipment in both the Grosse Isle and Entry Island schools. This agreement
will be of enormous benefit to these communities and we are pleased to have finalized the
agreement with CAMI.

The Entry Island Future Committee approached Eastern Shores School Board with a vision
to develop a community and interpretation center in Entry Island School. The Committee
required an indication of our interest to carry out a feasibility study which would involve co-
ownership of the school. ESSB met with the Future Committee in June and this project is
in the developmental stage and will require continued study, prior to its finalization.

The Municipality of Grosse Isle has expressed an interest in co-ownership of the Grosse
Isle gymnasium in order to develop a muiti-functional complex for sports, cultural events,
and more. This dossier is also on-going and had not yet been finalized by the end of the
2007-2008 school year.




Agreement Negotiations

We successfully negotiated local agreements with AAESQ
(Association of Administrators of English Schools of Quebec),
ACSQ (Association des cadres scolaires du Québec) and
SPPGIM (Syndicat des professionnelles et des professionnels de
la Gaspésie et des fles-de-la-Madeleine).
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and the 2007-2008 school year was no exception. Highlighting this dossier is

I : astern Shores holds an excellent record with regards to the upkeep of our schools

METIS BEACH SCHOOL which had serious space issues. Through diligent

Board effort we were able to obtain authorization for mobile units to rectify the problem.
FLEMMING ELEMENTARY SCHOOL experienced some water infiltration and this too
has been rectified.

i)

One major decision we made this year was to start
Phase | of the new ADULT AND VOCATIONAL
CENTER in New Carlisle. This will be a polyvalent
building offering academic upgrading to the aduit
population in the area. Phase Il will be completed
next year, as we have received authorization and
funding from MELS for this phase which will house

Phase Ili of the BAIE COMEAU HIGH SCHOOL project
was accepted and contractors began work during the
summer of 2008. This project significantly upgraded the
exterior of the school with new windows, roof and siding.
It has been a major undertaking and we are proud to see
the improvement in the school’s new look.

many vocational programs such as carpentry, landscaping, bricklaying, plastering, forestry
management, etc. on a rotational basis. This center is the first of its kind and is considered

innovative and progressive.

BELLE ANSE SCHOOL also received
an exterior upgrade this year which has
greatly improved the appearance of this
gem on the Gaspé.
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his June we entertained the Association for Director Generals
of English School Boards of Quebec. We were able to grant
their request to have the June meeting of the Association on
the Magdalen Islands and it proved most enjoyable including intensive
work sessions, camaraderie, sight-seeing and gastronomic delights. As
you can see, a good time was had by all.
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s information technology becomes increasingly pervasive throughout our
administrative and educational sectors, Eastern Shores School Board is rising to
the challenge. Large-scale upgrades to our database and server infrastructures
have allowed us to implement updated GRICS &nd open source
solutions to meet our growing data management requirements.
Additionally, extensive upgrades to computer classrooms
have been made paving the for way for further integration of
multimedia content into course curriculums.
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Smartboard technology has been introduced into many
classrooms and is serving to open wonderful opportunities for
our teachers and students. Continued development within this
area will provide for shared resources between the growing
number of Smartboard classrooms.

Streaming video of Secondary Science lab experiments at EVERGREEN HIGH SCHOOL
serves to demonstrate the enormous potential of this interactive possibility. Moving forward,
we now have a solid base upon which to provide these evolving, media-rich services.

Digitization of the student report card system has successfully provided a centralized data
repository and student performance metrics. Video conferencing capabilities now exist
between many of our schools, providing exciting
possibilities for team collaboration and professional
' development opportunities. Fibre-optic connections
. are in place across the peninsula (including METIS
BEACH SCHOOL) with the North Shore following
suit over the coming months.

Summing up, the future is indeed bright with many
exciting initiatives with both new and improved
technology services on the horizon.
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he annual report forces us to ponder upon the trials, tribulations and, mostimportantiy,

accomplishments of the preceding school year. | am very fortunate in that it is the

successes of the HR department that always seem to surface when reflecting upon
the past. Itis for this reason that | would like to thank the dedicated, hard-working employees
who form the department. They are not numerous, however their professionalism and
determination allow us to succeed and be proud of a job well done!

We deal with the “human” aspect of the organization, thus we have to be flexible and elfastic
in order to respond to the changing needs of our teachers; whether it be those fresh out of
university, or those preparing for retirement.

The services we provide include; labor relations, local negotiations, recruitment, hiring,
training, probation/evaluation periods, professional growth, evaluation of salary and legal
qualifications, special leaves, health benefits, insurance and vacation administration, as
well as payroll.

Over the last couple of years, and undoubtedly for the next few years, recruitment will
be of the utmost importance and quite challenging given the particularities of our region.
We attended 4 job fairs in 3 provinces during the 2007-08 school year. We realize that
today's hirings will be the foundation for our organization for the next 35 years. Thus we
are accountable for their success, which includes the ability to leamn to live within a unique
culture; ESSB's culture.

Despite a declining enrollment, we were successful in maintaining our student-teacher ratio
of 10 to 1, with approximately 20% our teaching staff being new to the profession.

As always, ESSB accepted student-teachers from universities. During the 2007-08 school
year, we accepted student-teachers from both Bishop’s and McGill universities.

ESSB kicked off the school year with welcome-back gifts for all of its employees. This
recognition held strong throughout 2007-08 with a staff appreciation week, whereby all 300
employees were recognized. Employees with 25 years of service were also celebrated.
The year ended with a team-building activity day for Board office staff.

Once again our 2007-08 school year finished as it began — grievance-free!
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he Adult & Vocational Education Department continues to provide a wide variety

of services to the clients within ESSB territory. Although we cover a large area,

we continue to offer quality services to our clientel. In many cases, community
partners, the CLE in each area and collaboration with our local French school boards, play
a vital link and allow us to achieve the goals set forth in each of the programs that we offer.
In all six centers, our academic programs, continue to grow, as individuals attempt to meet
the criteria necessary to obtaining a Secondary School Diploma or to enter into a vocational
program. The Life Skills (FIS) program, provides various courses which aflow a group of
students to gain basic life skills. Adult Education Reform at the cycle 1 level, (Common
Core), is being experimented with in most of our centers. Workshops on “Technology in the
Classrooms” have been organized for
teachers by RECIT Coordinators. As
well, many of our Center Coordinators
have participated in regional and/
or provincial sessions organized by
MELS.

In the Vocational Sector, some of the
programs offered were: Health As-
sistance and Nursing Care, Carpen-
try, Desk Top Publishing, Secretarial
3 Studies, On-line accounting, Machin-
ing Techniques, Heavy Truck driving.
Two of these programs were offered through agreement with another Anglophone School
Board. In many of our Vocational programs, both men and women have registered in
non-traditional trades. The new Adult & Vocational center in New Carlisle will allow greater
access for those who wish to follow various programs in the Chaleur Bay area.







