B I N G

= 3

o N N B O

=

Annual Report 2004-2005 Rapport Annuel |

COMMISSION SCOLAIRE EASTERN SHORES "y
EASTERN SHORES SCHOOL BOARD 1%




% f w }a?ybi@m“'“ I P 'j';'fr‘ ol -t

WMW*;-—MVAM e o e s P
[n %}Eﬁhﬁﬂ&ﬁ “ll{ -{Mh{?}r,t‘f}fhf‘ ‘“--.:I T'% Lﬁlm-"'i

ﬂ'mhm_i-—ﬂ—ﬂ- ’ﬁ—WMImLH 1‘——-4_-—.“-'&" ‘r\vﬂ-

= mis
Rt

PR R

o

-
-
"h.. _*
o
J\!I
W

- _.'T-J
- Iy :.-O’ra- [
ey et

it



President’s Message by Audrey Acteson

On behalf of the Council of Commissioners of Eastern Shores School Board, | am proud to present our 2004-05 -
Annual Report. We came into being on July 1%, 1998 as a result of the creation of linguistic school boards.
Eastern Shores School Board extends over the following territory. Baie Comeau, Port Cartier, Seven Islands,
Fermont, all of the Gaspe Peninsula, and the Magdalen Islands with 18 schools and 6 adult education centers .
under our jurisdiction. ;

The 2004-05 school year saw many changes in our administrative structure. Donna Bisson joined us as Director
General, Mike Clarke was named Director of Educational Services, Joanne Jacques became Director of Human |
Resources, Andre Bujold joined us as Administrative Officer in the Finance Department, and Lisa Mosher joined

the educational team as Literacy Consultant within the Strategic Plan. We are pleased with the additions to our administrative team.

Our mission is to offer equal opportunities and possibilities to all of our students in spite of the geographical and socio-demographical
disparities which characterize our territory. We are constantly working towards upgrading the educational environment for all of our
students and during this school year Queen Elizabeth High School and Belle Anse Elementary School benefited from major renova-
tions

This year we also prioritized the Information and Communication Technology dossier, allocating additional funding from the Eastern
Shores School Board Reserve fund. The establishment of a committee to spearhead this endeavor has proven a positive and progres-
sive step towards attaining our technological needs and we are closer to achieving our goal of comparative services with our Anglo-
phone counterparts.

Financially, an efficient management of resources by Nicole Cosgrove and her team has allowed the school board to offer new services
to our students. Ending the school year with a surplus gives the school board the financial stability to anticipate the future with opti-
mism. This is indeed a step in the right direction. | am proud of our management in this field given the numerous situations requiring
funding which are constantly being reviewed and dealt with.

N

The Adult Education Sector distinguished itself this year by the number of students who registered and the level of success they
achieved. The efforts we have invested in the promotion of these services illustrates our willingness to respond to the educational
needs of our population. This, | would point out, is the culmination of our efforts and we must cantinue to maintain the standards we
have set.

| would like to thank our teachers, governing boards, administrators, office and support personnel for the major role they have played
in working together to provide quality education for all our students.

With the well-deserved retirement of several of our senlor teachers it is exciting to see the innovative and progressive ideas of the
newly graduated teachers now on our staff. They are a welcome addition to our schools and communities. | also greatly appreciate
the support and involvement of our Council of Commissioners and the Executive Committee Although we hail from diverse back-
grounds and regions, | feel we are a team that works well together for the benefit of our student population.

Max we continue to work toaether for the success of all.

Ward 1 Ward 2 Ward 3 Ward 4
Marc Deslauriers Arlene Penman-Caron Keith Eldridge Kerry Dickson

Ward 5 Ward 6 Ward 7 Ward 9
Ronald Mundile Carter Coffin Gary Briand Richard Flowers

Ward 10 Ward 11 Parent Commissioner Parent Commissioner
Herbert Cochrane Irvin Carmichael Marilyn Durepos Elaine Sexton
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Le message de la présidente, Audrey Acteson

C'est avec beaucoup de fierté que je vous pressente le rapport annuel 2004-05 de la Commission scolaire Eastern Shores. Notre
commission scolaire a pris naissance le 1er juillet 1998 suite a la création des nouvelles commissions scolaires linguistiques. Nous
desservans la territoire suivant ; Baie-Comeau, Port-Cartier, Sept-lles, Fermont, la Gaspésie, ainsi que les lles-de-la-Madeleine. C'est
donc un total de 18 établissements d'enseignement ainsi que 6 centres d'éducation des adultes qui sont sous notre responsabilite.

L'année scolaire 2004-05 fut marquée par plusieurs changements au niveau de notre structure administrative. Donna Bisson s'est jointe
4 nous a titre de directrice générale; Michael Clarke fut nommeé Directeur des services éducatifs; Joanne Jacques est devenue la
Directrice des ressources humaines; André Bujold s'est joint & nous en tant qu'agent d'administration aux services financiers; et
finalement Lisa Mosher s'est jointe & I'équipe des services éducatifs comme Conseillére en alphabétisation pour adresser une des axes
d'intervention de notre ptan stratégique. Nous sommes heureux d'accueillir ces ajouts a notre équipe administrative.

Notre mission est d'offrir les mémes possibilités et opportunités a tous nos éleves, malgré les disparités géographiques et sociaux
démographiques qui caractérisent notre territoire. Nous travaillons constamment & assurer un environnement éducatif de qualité a nos
éleves. Cette année ce sont les écoles Queen Elizabeth High et Belle Anse qui ont subi des rénovations majeures.

Le dossier des Technologies de I'Information et des Communications (TIC) fut aussi priorisé avec I'allocation de ressources financiéres
additionnelles provenant de notre réserve budgétaire. La création d'un comité TIC pour gérer cette démarche s'est démontré un pas
dans la bonne direction afin de combler nos besoins technologiques et nous ramener a un niveau de service comparatif aux autres
commissions scolaires anglophones.

Au niveau des finances, une saine gestion des ressources par 'équipe de Mme Nicole Cosgrove aura permis a la commission scolaire
d'offrir de nouveaux services a nos éléves tout en terminant l'année avec un surplus. Cette sécurité financiére permettra a la
commission scolaire d'anticiper le futur avec optimisme. Je suis fiere de la gestion de nos finances étant donné les nombreuses
situations exigeant du financement qui sont constamment 3 étre révisées et traitées.

Le secteur de 'éducation des adultes s'est aussi distingué cette année autant par le nombre d'éléves qui s'y sont inscrits que par leur
niveau de réussite. Les efforts investis dans la promotion de ces services illustrent bien notre volonté de répondre aux besoins de notre
population. Je tiens & soufigner que ceci est I'apogée de nos efforts et nous devons continuer de maintenir ce niveau d'excellence.

Finalement, je désire remercier les enseignants, les directions, le personnel cadre, le personnel de soutien, les professionnels ainsi que
les membres des conseils d'établissement pour leur engagement dans notre organisation. C'est notre effort combiné qui permet d'offrir
des services de qualité & nos éléves.

Je profite de 'opportunité pour remercier et souhaiter une bonne retraite a tous ceux et celles qui ont terminé leur carriére au cours de la
demiére année et je souhaite la bienvenue a ceux qui amorcent la leur au sein de notre organisation. Je désire aussi souligner le
professionnalisme du conseil des commissaires dans la gestion de notre commission scolaire. Malgré nos antécédents divers, je crois
que nous travaillons bien en équipe pour le mieux de notre clientéle scolaire.

La réussite de tous se réalisera seulement si nous y travaillons ensemble.
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Report from the Director General
Donna Bisson

I imagine that when someone from the "outside” looks at us they see small schools, vast territory, inconceivable challenges. Over the
past several months, | have had the opportunity to look at that vastness from the inside and | am SO impressed! The obligations of a
school board must be fuffilled by a minimal staff. The concepts of teamwork, multi-level classes, flexibifity, individualized instruction,
community awareness, multi-tasking could have originated at ESSB. By necessity, these practices have been in place to some extent
for a very long time. The first ESSB strategic plan and an extensive mid-term review are both available on the ESSB website. In the
plan we have tried to address board-wide concerns with a proactive approach and longer term vision.

Though implementation of the first strategic plan has been a preoccupation this year, we have devoted space in this report to each of our
schools and centers, because every one of them is special and unique. Given their location, historic, community, socio-economic
factors, and isolation no two have the same dynamic. Can you imagine a school of 10 students in a building that is 1 kilometer long
(Fermont)? Can you imagine an island with a population of a little over one hundred people with a school where the principal goes down
to the wharf at 4:00PM to meet the boat that transports the necessities for the next day (Entry). Can you imagine a school with a teacher
who is released 25% of the time to administer a school with Kindergarten to Sec lll, but chooses to teach during that release time
because she knows it is in the best interests of her students (Riverview). Can you imagine a Tech-Voc center in a community with a
population of 330 turning out Nurses Aids and Computer Support Technicians that are asked where they received their training because
employers are so impressed?

Our challenges are great and it is very difficult to model ourselves after others, because there are really no “others” like us! We have to
figure this out for ourselves. It is very gratifying to know that at both the regional and provincial levels, we have many partners and
supporters. | cannot tell you how many individuals have said to me over and over, ‘If there is anything we can do to help you, just ask.
Anything! Anything!” To them | must say, we do hear the sincerity of your message. We do have to handle our uniqueness, but our
challenges would be much greater if we couldn't count on your support, the lessons, advice and strategies that we acquire from you on
an on-going basis.

| trust that the various sections of this report submitted by the Directors of each department will serve as a bench-mark for the year 2004-
2005. My objective is that this Annual Report will also serve to facilitate networking within and board-wide awareness.

I must acknowledge the dedication of our commissioners, office staff, administrators, teachers and support staff in our schools and
centers. | have had the opportunity to relate to you from a different perspective; you are most impressive!

Platforms of the ESSB Strategic Plan 2003-2007

1~ Strateglc Staff Planning

In the youth sector, ESSB will strive to assure qualified and competent teachers in each discipline and in each
geographic region. In Adult Education, the goal is to encourage stability and job security for both professional
and support staff

2- Literacy and Language Development
Our goal is to improve literacy skills for all students and to promote language, not only as empowering, but also
as the vehicle of thought and learning.

§-— Continuing Education
The global priority is the creation of an action plan responding to center and global assets and concerns, em-
ployment opportunities, clients and budget realities.

The code of ethics is available on the school board’s Web site at :

www.essb.qgc.ca
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Rapport de la directrice générale
Donna Bisson

Je peux facilement croire qu'une personne de 'externe qui nous regarde, verrait des petites &coles, un territoire énorme et des défis
inconcevables. Au cours des derniers mois, j'ai eu l'opportunité d'observer cette immensité de lintérieur et je suis tellement
impressionnée. Tous les engagements de notre commission scolaire sont comblés par un personnel squelettique. Les notions de
travail d'équipe, classes multi niveaux, souplesse, tutorat individualisé, appartenance communautaire, et multi-taches auraient pu
provenir de la Commission scolaire Eastem Shores. Jusqu'a un certain point toutes ces pratiques ont été mises en place par nécessite
depuis déja trés longtemps. Le premier plan stratégique de la CSES ainsi qu'une évaluation exhaustive & mi-terme sont disponibles sur
le site Intemet de la Commission scolaire Eastern Shores. A travers ce plan stratégique avons tenté d'aborder ces préoccupations avec

une vision proactive et & plus long terme.

Malgré que la mise en ceuvre du plan stratégique initiale a été mise en priori cette année, les écoles et centres ont leur place dans ce
rapport car chacun d'entre eux est spécial et unique. Aucun d'entre eux a la méme dynamique, étant donné leurs emplacements,
historiques, communautés, facteurs socio-économiques, et isolement. Imaginez :

. Une école comprenant dix éléves dans une batisse d'une longueur d'un kilométre (Fermont)
Une lle ayant une population de plus ou moins cent personnes avec une &cole donc la directrice doit se rendre sur le quai a 4 :00
p.m. pour rencontrer le bateau transportant les provisions du lendemain (ile d’'Entrée)

« Une enseignante qui est libérée & 25% afin de gérer une école qui comprend des classes du maternelle jusqu'au secondaire i,
mais choisi d'enseigner durant ce temps car elle sait que c'est dans le meilleur intérét de ses eléves (Riverview)

. Un centre de formation professionnelle dans une communauté ayant une population de 330 habitants qui forme des assistants en
soins infirmiers, ainsi que des techniciens en soutien informatique 4 qui on demande & quel endroit ils ont regu leur formation
tellement ils impressionnent leurs employeurs.

Nos défis sont grands et il est trés difficile de se comparer 4 d’autres car nous vivons une situation unique. Nous devons innover selon
nos circonstances. Le soutien que nous recevons de nos partenaires régionaux et provinciaux est extraordinaire et d'une aide
inestimable. Je ne peux vous dire le nombre d'individus que me répétent S'il y a de quoi que je peux faire pour vous aider, vous n'‘avez
qu’a demander. N'importe quoi, n'importe quoi. Je dois avouer & toutes ces personnes que j'entends la sincérité dans leur message. Il
nous faut gérer nos circonstances uniques mais nos défis seraient plus difficiles & surmonter si nous ne pouvions compter sur leur
soutien, les legons, conseils et stratégies que nous avons acquis d'eux de fagon constante.

Je souhaite que les diverses sections de ce rapport soumises par les directeurs de départements serviront comme point de repére pour
I'année scolaire 2005-06. J'espére que ce rapport annuel servira également a faciliter le réseautage et le sentiment d'appartenance de
la commission scolaire.

Je dois reconnaitre le dévouement de nos commissaires, le personnel du centre administratif, les directeurs, les enseignants ainsi que le
personnel de soutien dans nos écoles et centres. Jiai eu Popportunité d'établir un lien avec vous & un tout nouveau niveau; vous

m'impressionnez.

Les axes d’intervention du plan stratégique de la commission scolaire Eastern Shores 2003-2007

s e e e ————————————

1 - Planification stratégique en embauche de personnel

Dans le secteur jeune, dans la mesure du possible, la CSES embauchera un personnel qualifié et compétent
dans chacune des disciplines et régions. Quant au secteur de Féducation aux adultes, le but est de
promouvoir fa stabilité et la sécurité d'emploi pour le personnel professionnel et de soutien.

2. Développement de I'alphabétisation et du langage

Notre objectif est d'améliorer les capacités de lecture et d'écriture pour tous les éléves et de promouvoir le
langage non seulement comme un outil d'autonomisation , mais aussi comme un procédé d'expression de la
pensée et de I'apprentissage.
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5- Formation continue
La création d'un plan d'action qui répondra aux préoccupations et actifs de chaque centre, aux opportunités
d'emploi, 2 la clientéle et aux réalités budgétaires de chacun.

B

| Le code d'étique est disponible sur le site Internet de la commission scolaire au
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Report from the Director of Educational Services
Michael Clarke

In 2004-2005, the Educational Services Department continued in it's role of support to the 18 youth sector schools and 6 Adult &
Vocational Education centers.

Information on Youth sector

| am pleased to report in the month of October the Escuminac Intermediate School (our lead and pilot school) hosted a mini Rural
Schools Educational Conference. Our focus this year was the changes to the secondary curriculum and the sharing of “best practices”
among local and provincial partners. In addition to the pedagogical leadership of our own students, teachers and administrators many of
whom presented sessions, we were very fortunate to have with us the following participants: Principal of Symmes Jr, High School, (along
with his teaching team), Kevin O'Donnel (Tele-Quebec), Blanche Have! (Riverside School Board), Susan Van Gelder and Tom Fullerton
(Recit), Andrew Atkin (former Principal of Ste-Foy Elementary School) and last but not least the Assistant Deputy Minister, Services to
the English Speaking Community Noei C. Burke. Many thanks to all the presenters and the organizing committee for a job well done.

Throughout the year the focus on our Strategic Plan initiatives proved very beneficial to our youth sector schools. | would draw your
attention to the Literacy initiative and the Meaningful Individual Education Plans.

The Literacy Initiative

The Literacy initiative is deemed crucial to improving ESSB school success. In order to assure progress in this dossier, a “literacy
consultant” was hired. The first step taken was to identify the factors leading to the literacy gap. Teachers were interviewed and
statistical information was gathered through DRA. This allowed us to recognize that we must have appropriate and adequate teaching-
learning materials. It also told us that we must adapt teaching methods to foster a balanced literacy approach and organize classroom
environments to support leaming for English Second Language and at-risk leamers. The information gathered allowed us to initiate the
implementation of a balanced literacy model.

Phase 1 involved the presentation of a two-day workshop on phonemic awareness and phonology and decoding for all elementary
teachers throughout the territory of our board, Computer labs were set-up to accommodate software enabling individualized phonemic
awareness training for students. A total of 102 binders were built and presented to every elementary teacher, teacher aide, special ed.
Technician and a few parents. | am pleased to say that all elementary students in ESSB are now practicing phonemic awareness
training methods for 15 minutes each morning and one complete computer class per week.

The Meaningful Individual Education Plan Initiative

The intent of the Meaningful Individual Education Plan Initiative is to provide direct support to special needs students through in-school
services. Having completed two years of servicing the eighteen schools, the three resource teachers have made great gains in
identifying and evaluating those at-risk students requiring services. The process is on-going; however, it is currently up to date. Each
identified student has a working Individual Educational Plan that is updated annually, prepared through a process of collaborative
intervention. The IEP tool used is that preferred by each school. A standardized IEP, as promised by the ministry, has not yet been
finalized for use.

As well, resource teachers have offered several workshops in the use of “sound prints and DSR® The have assisted in the
implementation of the use of technical materials purchased for use by several coded students.

Behaviour has become an important issue, requiring many interventions and much collaborative work between resource and CLSC
services. Workshops in the Second Step and Steps to Respect programs have also been offered by resource teachers. Much of this
was answering a need expressed by most schools for a “whole-school approach” to behaviour management.

Adult & Vocational Education
“Lifelong Learning”

Adult & Vocational Education has been a very important service to the clients we serve. In operating our 6 centers we have offered
many programs at both the academic and vocational levels.

In October 2004, our board hosted the annual “provincial” PR.O.C.E.D.E. Conference under the theme “Believe, Achieve, Succeed",
Our expertise was highlighted by the way of local guest speakers and workshop presenters. At this conference our commitment to “life-
long leaming” was confirmed and as is customary in the Gaspé a good time was had by all.

The 16-24 dossier was moved forward to the second stage of implementation with the plan being presented to the Ministry. Next year,
we look forward to working with our local community partners to help develop an action plan so that we can begin recruitment of potential
clientele.

Our Adult and Vocational Education centers proved to be, as always, tuned-into demands of our clients and as such our Board was able
to offer the following vocational programs:- Computing Support (36.96 ETP’s), Machining Technics (2.66 ETP's), Carpentry (11.57
ETP's), Health Assistance and Nursing Care (39.95 ETP's), Professional Fisheries (5.51 ETP's), Assistance to Patients or Residents in
Health Care Establishments (14.53 ET| P's), and Starting a Business (2.75 ETP's). Some of the Vocational programs were given by
“provisional authorization® from MELS or by agreements with other Anglophone Boards. It should be noted that ESSB has requested
through the 2004-2008 English Language Strategic Plan to be placed on the provincial map for certain vocational programs.
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